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1. Why IT project fails ? Explain various approaches for improving the likelihood of success of a project.
2. Define Project. What are attributes of a project?
3. State and explain relationship between scope, schedule and budget.
4.  Draw and explain generic project life cycle.
5. Draw and explain SDLC (System development life cycle).
6. What are different approaches for implementing SDLC. Explain iterative approaches in detail.
7. What is PMBOK? Explain project management knowledge areas in detail.
8. Explain information technology project methodology in detail.
9. Explain IT project management foundations in detail.
10. Explain the process for developing the business case.
11. Explain the process for project selection and approval.
12. Explain IT governance best practices and project management office.
13. Enlist the difference between project management processes and product oriented processes.
14. Explain project management process groups.
15. Explain seven processes for project integration management .
16. What should be in a project charter ? Explain project charter template .
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